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1.0 Introduction to CTIF 

The Canadian Trade and Investment Facility for Development is a seven-year, CAD $11.6 million 
demand-driven program aligned with Canada’s Feminist International Assistance Policy (FIAP) to 
support sustainable trade and investment-related policy reforms and economic development 
initiatives that promote women’s empowerment and inclusive growth and have a high potential to 
reduce poverty in ODA-eligible developing countries in the Asia-Pacific region. CTIF provides 
technical assistance based on the needs identified by potential beneficiaries and according to an 
assessment process jointly administered by the CTIF team and Global Affairs Canada (GAC). 
Technical assistance is provided by independent suppliers that specialize in the specific services 
being requested by the beneficiary. Cowater International (www.cowater.com) and the Institute of 
Public Administration of Canada (www.ipac.ca) jointly implement CTIF on behalf of the 
Government of Canada. 

2.0 Assignment Overview 

Consultancy title: Strengthening Agriculture Sector Growth by Assessing the 
State of Farmer and Marketing Cooperatives 

Anticipated duration: 8 months 
 

Anticipated start date: August 2020 
 

Location of assignment Consultant’s Home Office (remote); Honiara, Solomon Islands  

Summary of assignment Agricultural cooperatives thrived in the Solomon Islands 
during and soon after its independence in 1978 after first being 
created in the early 1950s. At their peak, agricultural 
cooperatives were one of the country’s largest drivers of 
household revenue. Despite their past success, most 
cooperatives in the Solomon Islands have been in decline for 
many years, and few remain active as they were in the past.  

 

CTIF has agreed to provide technical assistance to the 
Government of Solomon Islands, Ministry of Agriculture and 
Livestock (MAL) and Ministry of Commerce, Industry, Labour 
& Immigration (MCILI) in order to review the current state of 
farmer and marketing cooperatives in the country.  

Terms of Reference See Annex 1 

 

Maximum budget, 
excluding HST 

CAD $225,000 

 

 

3.0 Corporate Qualifications  

Interested bidders must possess the corporate capabilities and experience described in Annex 1 
(TORs), which can be evidenced through project profiles included in technical proposals using 
the form provided in Annex 2. Contracts for projects profiled by bidders must have been active 
within the last five calendar years dating from the date of the release of this tender document. 
 

http://www.ipac.ca/


 
 

3 | P a g e  

4.0 Proposal Validity  

A proposal must remain valid and open for acceptance for a period of 90 days after the closing 
date of RFP.  

5.0 Team Member Qualifications  

Bidders must provide CVs for the team members it proposes to undertake the assignment on 
behalf of CTIF and the beneficiary using the format provided in Annex 3. 

6.0 Conflict of Interest – Unfair Advantage  

In order to protect the integrity of the procurement process, the Bidders are advised that CTIF 
may reject a bid in the following circumstances:  
 

a. if the Bidder, any of its proposed Personnel including any of their respective employees 
or former employees was involved in any manner in the preparation of the bid solicitation;  

b. if the Bidder, any of its proposed Personnel, including any of their respective employees 
or former employees, was involved in any other situation of conflict of interest or 
appearance of conflict of interest;  

c. if the Bidder, any of its proposed Personnel including any of their respective employees 
or former employees had access to information related to the bid solicitation that was not 
available to other Bidders and that would, in CTIF's opinion, give or appear to give the 
Bidder an unfair advantage; or, 

d. If the Bidder, its employees, or any of its proposed Personnel are related to an owner or 
employee of the Beneficiary or are currently working with the Beneficiary in a volunteer or 
paid capacity as an employee, consultant or director (board member).   

7.0 Rights of Cowater International/IPAC:  

As CTIF’s lead executing agency, Cowater/IPAC reserve the right to: 
a) reject any or all Proposals received in response to the RFP; 
b) enter into negotiations with Bidders on any or all aspects of their Proposals; 
c) cancel the RFP at any time; 
d) reissue the RFP; 
e) if no compliant Proposals are received and the requirement is not substantially modified, 

reissue the RFP by inviting only the Bidders who responded to resubmit Proposals within 
a period designated by Cowater; and 

f) negotiate with the sole compliant Bidder to ensure best value to DFATD. 

8.0 Coordination and Reporting 

The Service Provider will be contracted by Cowater International and report to the CTIF Project 
Manager. More details on reporting requirements are provided in the attached TORs. 

9.0 Proposal Structure and Evaluation Methodology 

Proposals will be evaluated using the cumulative analysis method. The proposal with the highest 
cumulative scoring will be awarded the contract. Applications will be evaluated technically and 
financially, and points will be attributed based on the assessment criteria detailed below.  

Technical Proposal and Evaluation Criteria 
The format and content of technical proposals shall align with the structure and content provided 
below. 
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Table 1: Proposal structures and scoring methods  

Content Details Weighting 
Max 

Score 
Page 
Limit1 

Experience 

Experience managing or 
implementing assignments of a 
similar nature in a similar geographic 
context.   

12 72 10 pp.2   

Proposed 
approach and 
methodology 

Quality of the proposed approach 
and methodology for delivering the 
assignment’s intended results, 
including a detailed workplan and 
work schedule, and performance 
framework integrating the 
assignment’s intended results and 
CTIF’s intended outcomes.  

12 72 8 pp. 

Project 
management and 
oversight 

Quality of proposed approach to 
project management, including 
monitoring and reporting.  

4 24 2 pp. 

Proposed team 
Quality and relevance of the 
proposed team members’ skills and 
experience  

12 72 10 pp.3 

Technical criteria Total score: - 240 - 

Scores of 0 – 6 noted above shall be awarded based on the interpretations in Table 2 below. 

Table 2: Score Attribution Criteria 

 Score  Criteria 

6 

Demonstrates expert understanding of the TORs and proposes innovative and 
appropriate solutions that address all requirements. Responses are well-tailored to 
the client’s requirements in all aspects. Level of detail and quality of information 
provide a high degree of confidence in certainty of delivery.  

5 

Demonstrates a strong understanding of the issues in the TORs. Responses are 
tailored in most aspects and includes some innovation. The detail and quality of 
information provided gives a strong level of confidence that the requirement will be 
delivered to a high standard.  

4 

Demonstrates a good understanding of all issues relating to delivery of TORs. 
Responses are tailored to the client’s requirements in some respects and 
demonstrate that proposals are robust. Provides sufficient detail and quality of 
information to give a good level of confidence that they will deliver.  

3 

Some misunderstandings of the issues relating to delivery of the TORs. Poor 
appetite to tailor to the client’s requirements where required. Generally, a low level 
of quality information and detail leading to insufficient confidence that they will 
deliver.  

2 
Major misunderstanding of the issues set out in the TORs. The information is poorly 
tailored to the requirements or of a low quality. Poor quality or lack of information 
provides a low level of confidence that they will deliver.  

 
1 Use Ariel 10, normal margins. 
2 Bidders shall utilize the project profile template provided in Annex 2 to complete this section. 
3 Bidders shall utilize the CV template provided in Annex 3 to complete this section. 
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1 
Complete failure to address all material requirements of the TORs. Little or no 
tailoring of responses to meet customer requirements. Poor quality responses 
providing little or no confidence that they will deliver.  

0 Unresponsive or non-compliant. 

Only bids receiving a minimum score of 70% against the technical evaluation criteria will proceed 
to the financial evaluation stage.  

Financial Proposal and Evaluation Criteria 
Financial proposals must be in CAD and include all applicable taxes on a separate line. Payments 
will be made to the Supplier based on timesheets connected to each deliverable for Fees and 
actual receipts for Reimbursable Expenses. Financial proposals must be sufficiently 
disaggregated to allow evaluators to achieve a clear understanding of where resources will be 
invested to ensure value for money. To this end, financial proposals must include the following 
line items: 

Fees: 

• Names, titles and all-inclusive daily rate per team member 

• Level of effort per team member 

• Deliverable / Report. 

Reimbursable expenses include4: 

• International flights for trainers and trainees 

• Daily allowances for trainers and trainees in accordance with NJC Travel Directive5 

• Accommodation for trainers and trainees 

• Local transportation & miscellaneous travel expenses  

• Office space and/or venue rental 

• Communications & reporting expenses 

Reimbursable expenses will be subject to negotiation prior to contract award and subject to CTIF 
approval prior to reimbursement, which will be at cost.  

CTIF will not reimburse costs for normal tools of trade (e.g. portable personal computers) 

The selected Service Provider will be solely responsible for arranging and payment of adequate 
health, dental, medical and accident insurance coverage for all its Experts working on this project. 
The Service Provider shall also make reasonable efforts to ensure the individuals engaged in the 
delivery of this project obtain immunizations and out-of-country travel insurance as required. 

Financial proposals shall be evaluated as follows: 

The following calculations will be used to determine your commercial score:  

Commercial 
Criteria 

Comment Weighting 

Competitiveness 
of fees 

Mathematical calculation of competitiveness of the 
proposed daily fees in direct comparison to all 
tenderers in this competition.  
Lowest proposed fees/your proposed fees x 100 

80 

 
4 Receipts must be retained for all expenses; the list of expenses is not exclusive. 
5 https://www.njc-cnm.gc.ca/directive/d10/en  

https://www.njc-cnm.gc.ca/directive/d10/en
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Competitiveness 
of expenses 

Mathematical calculation of competitiveness of the 
proposed expenses in direct comparison to all 
tenderers in this competition. 
Lowest proposed expenses / your proposed 
expenses x 100 

20 

Determining best value offer 

The weight given to the technical and commercial tenders are: 

• Technical: 80% 

• Commercial: 20% 

Your total score will be determined using the following formula: 

Technical score x 0.8 + Commercial score x 0.2 = Final score 

10.0 RFP Timeline 

CTIF will solicit proposals based on the timeline identified below: 

Action Date6 

Request for Proposals (RFP) issued June 18, 2020 

Deadline for confirming intention to bid7 June 23, 2020 

Bidders Clarifications Deadline June 29, 2020 

Proposal submission deadline July 17, 2020, 5pm EST 

Proposal evaluation complete July 24, 2020 

Notification provided to selected bidder July 26, 2020 

Service Order or Contract finalized  July 28, 2020 

Notifications sent to unsuccessful bidders  July 30, 2020 

Anticipated project start date August, 2020 

11.0 Proposal Submission Details 

Your proposal should be submitted in English and be set out in three main parts. The Technical 
Proposal should be submitted in accordance with the Scoring Methodology and Evaluation 
Criteria and consist of:  

• Part A: Executive Summary (one page) 

The proposal must be accompanied by a letter on your organisation letterhead showing the full 
registered and trading name(s), trading and registered office address of the Potential Supplier 
and, in the case of a company, the place of incorporation. It should be signed by a person of 

 
6 The RFP timeline is subject to change and in such case CTIF will notify all interested parties accordingly. 
7 Mandatory: confirmations are to be sent via email to info@c-tif.ca.  

mailto:info@c-tif.ca
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suitable authority to commit the Potential Supplier to a binding contract. You must quote the RFP 
Title.  

• Part B: Contents page 

1. Past experience (Annex 2 template) 
2. Proposed approach and methodology (narrative and Annex 5 template) 
3. Project management and oversight 
4. CVs of the proposed team (Annex 3 template).  

• Part C: Financial Proposal (Annex 4 template)8 and a Rate Justification Form filled out for each 
proposed expert, who is not covered by the Standing Offer Agreement with CTIF (Annex 6 
template).  

Proposals shall be submitted to CTIF by July 17, 2020 5pm EST, by email to: info@c-tif.ca 

Proposals can be submitted by a single supplier, a consortium or a joint-venture arrangement. 

Proposals must be submitted in two separate pdf format files. These may be attached as part of 
the same email.  

a. Parts A and B – Technical Proposal 
b. Part C – Financial Proposal (should be password-protected).  

We will request the password if your proposal is deemed technically compliant. Any submission 
of the financial proposal that is not password-protected will be disqualified. Also, any 
submission of the financial proposal together with the password will be disqualified.  

 

Proposals shall be submitted to CTIF using the following subject lines: 

• CTIF– Strengthening Agriculture Sector Growth by Assessing the State of Farmer and 
Marketing Cooperatives – Technical Proposal 

• CTIF – Strengthening Agriculture Sector Growth by Assessing the State of Farmer and 
Marketing Cooperatives – Financial Proposal 
 

CTIF will confirm receipt of your proposal. 

 

12.0 Questions 

Bidders may submit to CTIF questions and/or requests for additional information, including, 
without limitation, inquiries related to substantive portions of the RFP, timing, clarifications 
related to definition or interpretation of this RFP. All questions and/or requests must be 
submitted in writing by email to Natalia Barankevych at natalia.barankevych@cowater.com  on 
or before June 29, 2020. CTIF will respond to a timely submitted question and/or request for 
clarifications by issuing addenda and/or response, which will be sent out to all the parties, who 
expressed interest in bidding on this project.   

In the event you are the selected Service Provider in this procurement process, you will be 
expected to sign Cowater Sub-contractor Agreement and its General Terms and Conditions. A 
copy of this standard Agreement may also be requested from the CTIF team. 

CTIF looks forward to receiving your proposal and thanks you in advance for your 
interest in CTIF procurement opportunities. 

 
8 The budget template can be modified by the bidder.  

mailto:info@c-tif.ca
mailto:natalia.barankevych@cowater.com
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Annex 1: Terms of Reference 
 

Mandate Title:  
Strengthening Agriculture Sector Growth by Assessing the State of Farmer and 
Marketing Cooperatives 

Beneficiary 
Name(s): 

Ministry of Agriculture and Livestock (MAL) and Ministry of Commerce, Industry, 
Labour & Immigration (MCILI), Government of the Solomon Islands 

Contractor:   To be selected through CTIF procurement process                      

1.0 Background 

The Solomon Islands is a Pacific nation of approximately 700,000 people spread across six major and nearly 
10,000 small islands. It ranked 153rd of 189 countries on the UN’s Human Development Index in 2019, placing 
it alongside Papua New Guinea as one of the Pacific’s least developed countries. That year, per capita GNI 
capita stood at USD 2,027 (2011 PPP), and population growth at over 2%.  

Household income and poverty rates vary widely by island: as noted in the country’s latest  Household Income 
and Expenditure Survey (HIES) in 2012/2013i, poverty rates ranged from a high of approximately 32% in 
Makira, to a low of approximately 6% in Central and Rennell-Bellona.ii In this context, the country’s 2016-
2035 National Development Strategy focuses on three primary long-term goals: (a) strengthening the 
foundations of well-being; (b) achieving inclusive and sustainable growth; and (c) managing uneven 
development. 

Solomon Islanders’ nutrition and health has been influenced by changes in food production and consumption 
behaviour over the last several decades. Households currently spend on average 46% of their income on 
food, rising to 53% in rural areas despite the fact that most households engage in food and cash crop 
production, often on customary land.iii Much purchased food is imported rice, noodles, and flour of low 
nutritional value, but a significantly cheaper source of calories than traditional staples. In 2017, food 
accounted for 25% of total imports, with rice imports alone valued at over $50 million. 

Solomon Islands’ exports are driven by the forestry and fishing sectors. Wood and wood products ($925 
million) and raw or prepared meat, fish and crustaceans ($683 million) accounted for the majority of export 
revenues in 2019 as they have for many years. One third of the country’s wood and wood products are 
shipped to China. The combined value of its next three largest export categories – ores, slag and ash ($89 
million), animal fats and biproducts ($46 million), and natural or cultured pearls and precious stones or metals 
($12 million) – is lower than either of the top two.iv Distance to foreign markets is an ever-present challenge: 
Shanghai, home to the largest port of the country’s largest trading partner, is 3325 nautical miles and over 13 
days away by ship. Brisbane, the nearest major foreign port to Honiara, is 1500 nautical miles away, however 
exports to Australia remain modest. 

The Central Bank of the Solomon Islands (CBSI) noted in its most recent annual report that the economic 
performance of its agriculture and forestry sectors, its “two largest contributors to rural incomes and 
government revenue”, were both flat in 2019. Growth in real GDP was limited to 1.2% due to a decline in 
commodity prices. This downturn is expected to deteriorate along with the larger global economy through 
2020 due to the impacts of COVID-19 before recovering in 2021. That said, the country’s palm oil and fisheries 
sectors were expected to be sheltered from its effects.v 

Challenges facing the agriculture sector 

Agriculture represented 61% of total employment in the Solomon Islands in 2018vi and is the source of 
approximately 35% of household income in rural areas (cash and subsistence combined). The largest sources 
of cash among agricultural products grown by rural households for sale at local markets are pigs, fish, cocoa, 
betel nuts, and tubers.vii It is therefore the foundation of livelihoods and subsistence for the vast majority of 
Solomon Islanders living in rural areas, who account for over 80% of the population. But the sector’s 
performance in recent decades has lagged expectations due to a series of long-standing and more recent 
challenges.  

Long-standing challenges include a highly dispersed rural population living on islands with poor access to 
infrastructure and services. With no major markets and buyers close by, farmers must accompany their 
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produce to the main capital city, Honiara, often paying heavy freight costs and struggling to find a place to 
sleep when they arrive. Other long-standing challenges include limited availability of land suitable for 
agriculture, vulnerability to natural disasters, diseases and climate change, and un-controlled deforestation. 
Customary land ownership has always been the foundation of the subsistence economy but constrains the 
development of larger-scale commercial agriculture.  

Recent developments have added complexity to these long-standing challenges, including rural youth being 
reluctant to take-up semi-subsistence agricultural practices to replace an ageing farmer population, growing 
rural-urban migration, and an influx into the domestic food market of cheaper, less nutritional imported 
substitutes. As more men leave these communities to find work in urban towns, women are left to do most of 
the work at home, including cash crop farming.  

As a result, per-capita production of food crops has diminished, and the subsistence sub-sector, dominated 
by women, is no longer fulfilling its traditional function as a means for food security to the extent it had in the 
past. 

Agriculture sector policy  

The Ministry of Agriculture and Livestock’s (MAL) Agriculture and Livestock Sector Policy 2015-2019 
(SINALSP) serves as the country’s de facto Agriculture Sector Strategy. This policy promulgates a twin track 
approach to the development of the agriculture sector focused on: (i) enhancing and diversifying the 
production of staple foods; and, (ii) expanding the cash crop export base.  

The SINALSP prioritizes provision of essential infrastructure, rehabilitation of existing export commodities 
and of those that can serve as substitutes for existing imported products; diversification into new higher value 
export/import substitution commodities; and, increased (self-)employment opportunities for youth in on- and 
off-farm enterprises. The policy also calls for provision of financial services that will enable the sector to 
modernize. It aims to integrate environmental, climate and disaster risk reduction as well as nutrition-sensitive 
cropping considerations into its activities while also empowering youth, women and people with special 
needs, and it promotes a pluralistic approach to agricultural advisory services through engagement with 
partners from the private sector, NGOs, international development partners and other relevant agencies. 

Furthermore, the SINALSP underlines the importance of strengthening the capacity of agricultural 
cooperatives and raising productivity of food crops, cash crops and livestock. the Government of the Solomon 
Islands has not been able to serve farmers as well as desired due in part to its modestly resourced extension 
team. Extension officers out in the field find it difficult to reach isolated farmers in communities and islands 
with limited access to transport. While such farmers are served by ferries, these may only arrive every two to 
three weeks. It is in such contexts where agricultural cooperatives can play a more significant supporting role 
in improving rural livelihoods while also serving as vehicles for government support to farmers. 

Cooperatives in The Solomon Islands 

In the Solomon Islands, cooperatives fall under the purview of the Ministry of Commerce, Industry, Labour & 
Immigration (MCILI) through its Business and Cooperatives Development Unit. This unit is responsible for 
registering and keeping a register of cooperative societies that operate within the country in accordance with 
the  Cooperative Societies Act (Cap 164) of 1969. This legislation is currently under review. The MCILI, 
alongside the CBSI, has also played a role in the recently completed Micro, Small, and Medium Enterprises 
(MSMEs) framework for the Solomon Islands and has piloted a Youth Training Hub with the UNDP.viii  

Joint coordination and consultation between the MAL and MCILI are practiced where policies and regulations 
are of mutual concern. Cooperatives under the Act have traditionally included those focused on agriculture 
and marketing as well as on fisheries, forestry, processing, and small-scale manufacturing. 

Agricultural cooperatives thrived in the Solomon Islands during and soon after its independence in 1978 after 
first being created in the early 1950s. At their peak, agricultural cooperatives were one of the country’s largest 
drivers of household revenue. Cooperatives allow for isolated, fragmented farmers to be supported through 
their ability to pool production and/or resources together, thereby allowing greater access to land and farming 
equipment as well as banking and advisory services for members. Being part of such cooperatives also allow 
farmers to take advantage of market intelligence and linkages and therefore enable members to build 
important support networks that can help address the challenges noted above. As a result, and due to their 

https://www.commerce.gov.sb/component/edocman/35-cooperative-societies-act-cap-164.html
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ownership structure, cooperatives can serve as an important means for inclusive rural and economic 
development. 

Despite their past success, most cooperatives in the Solomon Islands have been in decline for many years, 
and few remain active as they were in the past. From a total of 388 cooperatives ever registered, 
approximately 28 are thought to remain active, while a further 95 are dormant. ix It is not clear how these 
remaining cooperatives are apportioned by sector. If such numbers and the state of each organization were 
better known, the Government of the Solomon Islands would be in a better position to revive their roles 
through targeted policy measures. In this way, such cooperatives could once again serve as an important 
part of the Solomon Islands’ response to the challenges facing its agriculture sector today.  

Related Donor Activities 

The Solomon Islands receives substantial external support from Australia, New Zealand, the Asian 
Development Bank, World Bank, the European Union (EU), the Food and Agriculture Organization (FAO), 
and the International Fund for Agricultural Development (IFAD), among others. Net official development 
assistance (ODA) received in 2016 amounted to approximately 15 percent of GNI. Selected recent or ongoing 
initiatives or outputs of donor-financed projects of relevance to this mandate include but are not limited to 
those highlighted below. 

Initiative  Partner(s) Year(s) 

Agriculture and fisheries for improved nutrition: integrated agri-
food system analyses for the Pacific region: 
www.aciar.gov.au/project/FIS-2018-155 

Australian Centre for 
International Agri. 
Research (ACIAR) 

2019-
2022 

Climate-smart landscapes for promoting sustainability of Pacific 
Island agricultural systems: www.aciar.gov.au/project/ASEM-2016-
101 

ACIAR 
2018-
2021 

Rural Development Program – Phase II: Funds commercial 
partnerships between small-scale farmers and other stakeholders, 
including advisory service providers, processors and exporters. It also 
assists communities with disaster recovery and the expansion of 
small-scale infrastructure such as water supply systems. It benefits 
more than 300,000 people in rural areas in outer islands. 

IFAD, World Bank, 
DFAT Australia, EU 

2015-
2020 

A Country Gender Assessment of Agriculture and the Rural 
Sector in Solomon Islands: www.fao.org/3/ca6858en/ca6858en.pdf 

FAO and the Pacific 
Community 

2019 

Strengthening integrated crop management research in the 
Pacific islands: www.aciar.gov.au/project/HORT-2010-090 

ACIAR 
2011-
2017 

Despite the support highlighted above, information on external assistance received by farmer and marketing 
cooperatives, and on the operations and capabilities of those that remain, is not currently available to the 
Government of the Solomon Islands.  

2.0 Linkage to CTIF Performance Measurement Framework 

This mandate aligns with CTIF Immediate Outcome 1120: Increased ability of national and local 
governments to plan, develop, implement and measure policies, legislation and regulations supporting 
climate-smart, and gender and socially inclusive, trade and investment. 

3.0 Description of the Assignment 

Within the context described above, CTIF has agreed to provide technical assistance to the Government of 
Solomon Islands in order to review the current state of farmer and marketing cooperatives in the country, with 
a specific focus on the following key questions:  

a) Which cooperatives are still active, and where are they located?  

b) Can and should dormant cooperatives be revived? 

http://www.aciar.gov.au/project/FIS-2018-155
http://www.aciar.gov.au/project/ASEM-2016-101
http://www.aciar.gov.au/project/ASEM-2016-101
http://www.fao.org/3/ca6858en/ca6858en.pdf
http://www.aciar.gov.au/project/HORT-2010-090
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c) What are the technical and operational capabilities and assets, broadly defined, of remaining 
cooperatives? 

d) What roles are typically played by women and men farmers within these cooperatives, what challenges 
face women in assuming greater voice and decision-making roles with them, and how might these 
challenges be addressed?  

e) What are the existing capabilities of cooperatives with respect to promoting climate-resilient agricultural 
practices?  

f) What challenges and constraints are inhibiting the operations and sustainability of existing cooperatives, 
and their potential to facilitate climate-smart and inclusive rural development? 

g) What possible interventions might the Government of the Solomon Islands consider to address these 
challenges and constraints? 

With such information in hand, the MAL will be better able to design and implement future policies and 
programs that can facilitate sustainable and inclusive rural development through the growth of resilient farmer 
and marketing cooperatives. With greater institutional capacities, these organisations may then better serve 
as sources of youth employment, household income, and affordable, nutritional food for Solomon Islanders.  

The direct beneficiaries of the TA assignment will be the Ministry of Agriculture and Livestock and the MCILI. 
Its indirect beneficiaries will include the agricultural cooperatives assessed during its delivery and their 
members. Based on the Government of the Solomon Island’s most recent available data, approximately 120 
cooperatives of all types remain either active, or in existence but dormant. 

As part of this TA package, the Consultant will be responsible for the following activities.    

3.1 Assessment of Farmer and Marketing Cooperatives:  

This assessment will constitute a survey of existing farmer and marketing cooperatives across the country. 
Driven by the key questions noted above, it will include a stock take of these cooperatives, where are they 
situated, and what issues to they face, including gaps in their technical and functional/operational capacities. 

Activity outputs will include: 

a) A database and user-friendly dashboard illustrating key data gathered on each cooperatives surveyed 
through the assessment, i.e.: 

a. Biodata: name, registration number, location; 

b. Human resources: number of staff and directors (women/men), core competencies, and 
training requirements.  

c. Membership: number of registered members (women/men);  

d. Finances: assets, annual revenues and expenses over the last five years, sources of finance;  

e. Sales: Products produced and sold and markets reached. 

b) Five (5), two-page case studies of a representative sample of existing active farmer and marketing 
cooperatives. 

c) A concise, market systems-based analysis of the underlying causes behind the decline of 
farmers/agricultural cooperatives in the Solomon Islands;  

d) Proposed interventions, regulatory and/or policy measures the Government of the Solomon Islands may 
take to address these challenges and best provide support to farmers through these cooperatives using 
a market systems approach, and summarizing the resources required to do so effectively. 
Recommendations shall be situated in the context of the Government of the Solomon Islands’ 
Framework on Government Support to Farmer Cooperatives. 

The assessment may be carried out through a combination of direct consultations on the ground, 
electronic/mobile surveys, or voice interviews. The approach will be agreed upon between the Consultant 
and the MAL and MCILI prior to commencement.  
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To support this survey, MAL will be provide necessary inputs and in-kind support to the Consultant in 
accessing national/local-level information and data, office space, as well as in coordinating with other relevant 
government ministries and agencies and project stakeholders, such as MCILI, as required. 

3.2 Remote Technical Assistance: 

Building on the findings of the completed assessment, the Consultant will deliver remote technical assistance 
for up to 30 MAL and MCILI officials. This TA will focus on working with the MAL/MCILI to initiate or further 
develop an intervention or policy/regulatory measures recommended in the assessment report that will 
facilitate the growth and sustainability of farmer cooperatives.   

For the purposes of their proposals to CTIF, bidders are expected to propose a practically-oriented and 
contextually appropriate TA activity that can be delivered using relevant remote/virtual-learning tools and 
techniques. The specific TA activity will be agreed upon mutually by the Consultant and Government of 
Solomon Islands prior to its inclusion in the Consultant’s Inception Report. 

4.0 COVID-19-related travel restrictions  

CTIF anticipates that COVID-19-related restrictions on international travel will remain in effect throughout the 
duration of this mandate’s procurement and delivery. In this context, potential consultants are expected to 
propose an approach and methodology in which activities in the Solomon Islands would be carried out by 
locally based partners or team members. Bidders are also expected to ensure that any staff working or 
traveling domestically will apply local COVID-19 health and safety guidelines at all times. 

5.0 Consultant Profile / Expertise Required  

The Consultant best suited to delivering this initiative will offer the following experience and key 
characteristics: 

• Deep experience working with and building the institutional capacity of cooperatives – preferably 
farmer/agricultural cooperatives – and expanding market linkages in developing country contexts. 

• Experience and expertise implementing market systems approaches to facilitate sustainable rural or 
local economic development; 

• Experience or capabilities to deliver large-scale organizational surveys of the nature described in these 
TORs using appropriate information and communications technologies; 

• Experience delivering effective online/off-site training and coaching to public sector officials using a 
variety of engaging approaches and tools; 

• Recent experience delivering international development project activities in the Solomon Islands. 

• Experience integrating environmental and gender equality/social inclusion concerns into 
recommendations and interventions. 

• Strong native-level fluency in written and spoken English.  

6.0 Location and Proposed Timeframe 

• Anticipated start date: August, 2020 

• Duration of assignment: 8 months  

• Location of assignment: Consultant’s Home Office (remote); Honiara, Solomon Islands 

7.0 Deliverables 

1. An Inception Report including the following content: 

• An updated detailed work plan, work schedule and budget for the delivery of the TA package 
integrating gender equality and environmental sustainability considerations and taking into account 
COVID-19-related travel restrictions; and, 

• A completed CTIF mandate-level Performance Measurement Framework template, including 
baseline data and targets against CTIF’s mandate-level performance indicators. 



 
 

13 | P a g e  

This report must be approved by CTIF for the Consultant to proceed with the implementation of core 
activities. 

2. Farmer and Marketing Cooperatives Assessment Report: This report and its attachments shall 
include the outputs described under section 3.0 (a) above. 

3. Summary Report on Training Activity: A summary of training delivered, training materials used, and 
the names, job titles and institutional affiliations of officials trained.  

4. Final Narrative Report on Mandate: Due within 30 calendar days of the project’s completion, the report 
shall: describe activities delivered and results achieved (versus initial expected results and baseline); 
note lessons learned of relevance to future CTIF projects; document expenses incurred by the 
Consultant in carrying out this mandate; and, include a one-page Story of Change to illustrate the change 
that has happened, or change that is occurring, as a result of this mandate against the Immediate 
Outcome noted in section 2.0 above.x  
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Annex 2: Project Profile Template (to be used to evaluate experience)  

Assignment name:  
 
 
 
  

Country:  

Location within Country:  
 
 
 
  

Professional Staff Provided (names/titles):  

Name and address of Client:  
 
 
 
  

Duration of Assignment (months): 

Start date 
(Month/Year):  
 
 
  

Completion date 
(Month/Year):   

Approx. Value of Services (CAD):  

Name of Associated Consultants, if any:  
 
  

No. of Months of Professional Staff Provided 
by Associated Consultants: 
 
  

Narrative Description of the Project:  
 
 
 
 
 
 
  
Description of Actual Services Provided by the Bidding Organization: 
 
 
 
  

Assignments eligible for inclusion in a potential supplier’s bid must have been active within five calendar 

years of the bid submission deadline for this CTIF mandate. 
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Annex 3: CV Format  
 
Position  

Name and Citizenship  

Education 

 
 
 
 
 
 
 
 
 
 

Present Employer and Position: if applicable  

Length of Service with Current Employer and Status  

Pertinent Experience: A summary of experience related to the rated requirements  

 
 
 

 
 
 

Employment History: A history of employment and assignments in reverse chronological order 

 
 
 

 
 

 
 
 

Publications (if applicable; limit to last 5 years) 

 
 
 
 
 

References: name, title, phone and email 
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Annex 4: Budget Template (tentative) 
 

 
 

  

Mandate/Project Tittle: 

Beneficiary Name:

Bidder name:

 Budget Line Description/Unit
 Rate per day 

(CAD) 

 Total LOE 

(day) 

 Total budget 

cost (CAD)  

First name, Last name Position title -                    

-                    

-                    

-                    

 Rate per unit  Total (units) 
 Total budget 

cost (CAD)  

Airfare (regional) -                    

Airfare (international) -                    

Perdiems (country) -                    

Perdiems (Canada) -                    

Accommodation (country) -                    

Accommodation (country) -                    

Transportation -                    

Transportation (airport transfer) -                    

Visa -                    

Visa Visa (Canada) -                    

Health insurance per trainee (Canada) -                    

Meeting costs Room & equipment rental -                    

-                    

 Rate per unit  Total (units) 
 Total budget 

cost (CAD)  

 Training material customization 

(information resources, stake-

holder meeting, printing, production, 

communication costs) 

-                    

Rent of facilities (Canada) per day -                    

Rent of facilities (country) per day -                    

Meals (Canada) per person per meal -                    

Meals (country) per day -                    

Interpretation per day -                    

Translation lump sum -                    

 Stationery  per participant -                    

 Domestic travel of local consultant per ticket -                    

 Accommodation in country per night -                    

-                    

HST or other applicable taxes

Total Proposal Budget -                    

Sub-Total travel costs

 Training Costs 

Sub-Total Training Costs

Sub-Total - 1. Fees to Consultants

 International Travel Costs  

Fees to Consultants
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Annex 5: Workplan 
Activity: 

Objective:  

Target Group:  

Location:  

Measures for accomplishing the objective Data sources to measures the objective 

A. A. 

B. B. 

C. C. 

D. D. 

Action Expected 
Deliverables 

Responsibility Completion Date 

    

    

    

    

    

    

    

 

Objective: statement(s) describing the results to be achieved and the manner in which these 
results will be achieved. Objectives should be SMART, that is, Specific, Measurable, Achievable, 
Realistic, and Time-phased. For example: To meet the HR Ministerial objective of training 100 
people in yearly orders, fifty public officers will be trained in the first quarter, and then another fifty 
in the third quarter. 
 
Target Group: Define clearly an institutions/community groups/etc. which will involve in the 
Activity  
 
Location: is where the activity will be implemented. 
 
Measures for accomplishing objectives: measures that are quantifiable criteria that describe 
whether or not the objective was accomplished. Measures might include target numbers (e.g., 
100 public officers trained), or quantifiable changes (public officers reporting increased in 
formulating a policy relevant to economic growth after attending the training), or completion of an 
activity.  
 
Data sources to measure the objective: sources may include rosters, logs, agendas, surveys, 

observations, interviews, or focus groups, profiles, and other data. Data sources are used to 

assess whether an objective has been achieved. The data sources should be kept, however, and 

should be available on the request of CTIF project officer during site visits/monitoring visits. Data 

sources should be summarized to report complete, partial, or unmet objectives in progress. 
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Annex 6: Rate Justification Form 
 

Date:           

         
Expert’s name:      

      

         
Client, Contract # 

and Date signed 

Dates of 

assignment 

Client Contact 

Name 

Contact 

Phone # 

Contract 

Duration 

(Days) 

Daily rate Hours 

worked/per 

daily rate 

Nature of Services 

                

                

                

 

Organization's Name and Signature 
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i The next HIES is scheduled for 2020. 
ii World Bank; IFC; MIGA. 2017. Solomon Islands Systematic Country Diagnostic: Priorities for Supporting Poverty Reduction and Promoting 
Shared Prosperity. https://openknowledge.worldbank.org/handle/10986/27562. 
iii Ibid, p. 6. 
iv International Trade Centre, Trade Map: Trade Statistics for International Business Development, www.trademap.org/.  
v Central Bank of the Solomon Islands, 2019 Annual Report, May 2020, www.cbsi.com.sb/wp-content/uploads/2020/05/CBSI-Annual-Report-
2019_FINALL.pdf, p.3 
vi UNDP Human Development Report: http://hdr.undp.org/en/indicators/150606  
vii Household Income and Expenditure Patterns, Solomon Islands, Pacific Community, 2016, http://sdd.spc.int/media/113 
viii Central Bank of the Solomon Islands, 2019 Annual Report, May 2020  
ix Ministry of Commerce, Industry, Labour and Immigration: www.commerce.gov.sb/departments-units/business-and-cooperatives-
development/functions-of-the-division/register-cooperative-societies.html 
x This Story of Change shall be prepared in accordance with the guidance provided by Global Affairs Canada in section 2.2 of its International 
Assistance Results Reporting Guide for Partners:  www.international.gc.ca/world-monde/assets/pdfs/funding-
financement/assistance_results_guide_partners-guide_resultats_aide_partenaires-en.pdf 
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