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In early Fall 2020 the Canada School of Public Service (CSPS), the Social Sciences and 
Humanities Research Council (SSHRC) and the Canadian Association of Programs in Public 
Administration (CAPPA) agreed to initiate as a pilot project exploratory forums or "dialogue 
study teams" (DSTs) between scholars and practitioners to examine contemporary issues in 
public administration and management through dialogue. In total, three dialogue study teams 
were conducted, resulting in four reports addressing issues and lessons learned around the theme 
of nimbleness, accountability and oversight in times of crisis. 

The goals of this pilot initiative were to promote dialogue and co-development of ideas between 
practitioners and scholars, to share emerging knowledge and practical insight, to apply recent 
research in public administration to current and emerging challenges, and to expand practitioner 
horizons on topics and identify new topics of study and initiate research than can support the 
evolving needs of practitioners. Additionally, the teams are meant to improve collaboration and 
broaden networks among scholars and practitioners.  

Following an initial meeting of the dialogue study team, the group began to work in three sub-
theme groups on executive decision-making, internal accountability relationships, and 
government-parliament. Each dialogue study team was comprised of two scholars and several 
practitioners, chosen because of their expertise and connection to the topic. During late 2020 and 
early 2021, each group met to discuss an initial challenge, refine or expand the challenge, and 
identify researchable topics. Scholars then undertook further bilateral discussions with the 
practitioners and drew on the literature to develop papers to reflect these discussions and 
findings. Papers were reviewed by the full study team and presented to final forums in June 
2021. The final reports reflect the views of the authors and not the Government of Canada, 
though obviously informed by the discussions.  

In addition to the four reports, we would like to mention another by-product of this initiative was 
the one-day joint CSPS-CAPPA conference. The Future of Public Service Management: 
Equipping our federal institutions event was held on May 18, 2021, and explored how public 
servants can better tap into scholars and research address current and future challenges. Around 
1400 public servants, scholars and students participated and made this offshoot initiative a 
success. 

Finally, we would like to acknowledge the valuable support this initiative has received from 
multiple partners. Thank you to SSHRC for their financial support, and to the Institute of Public 
Administration of Canada (IPAC) for agreeing to publish the final reports as part of their New 
Directions series. Our gratitude also goes to the CSPS’s Policy and Strategic Relationships and 



 
Surge teams, the Treasury Board Secretariat for their in-kind support, and to Evert Lindquist 
(University of Victoria) on behalf of the CAPPA, who co-led this initiative.  

We want to thank everyone who was involved in advising on and delivering this initiative and 
we look forward to further building on these successes.  
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